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Inventory management is about more than counting what you've got. It's about understanding

business realities and making decisions that balance current demand with future needs--while

keeping overhead and operating costs to a minimum.  Now in its Second Edition, Essentials of

Inventory Management gives inventory professionals the information they need to maximize

productivity in key areas, from physical stock issues to problem identification and resolution to

technologies like RFID and other automated inventory mechanisms. Perfect for novice and veteran

managers alike, this ultra-practical book covers topics such as:

Hardcover: 257 pages

Publisher: AMACOM; 2 edition (April 25, 2011)

Language: English

ISBN-10: 0814416551

ISBN-13: 978-0814416556

Product Dimensions:  6.1 x 1.1 x 9 inches

Shipping Weight: 1.2 pounds (View shipping rates and policies)

Average Customer Review:  3.7 out of 5 starsÂ Â See all reviewsÂ (15 customer reviews)

Best Sellers Rank: #83,098 in Books (See Top 100 in Books)   #12 inÂ Books > Business & Money

> Processes & Infrastructure > Purchasing & Buying   #27 inÂ Books > Business & Money >

Management & Leadership > Industrial   #75 inÂ Books > Business & Money > Management &

Leadership > Production & Operations

This book lives up to its title. It is an easy to read introduction to inventory management. If you are

new to the concept or are an empiric manager in the process of formalizing your education, this is a

good start. Don't look for in depth information or case studies.On the recommendations side, the

author left the topic of safety and occupational health out of the book. It would be good to include

this topic in the following edition.

As said in the February review, the Kindle version has about 10 pages of content missing. Because

the problem occurs near the beginning of the book, it gives the impression that it bodes ill for how

well formatted the book is, but after finishing the book, I can safely say that that's the only missing

chunk, and despite the defect, I'd still recommend the book to anyone who's just starting out on



inventory management or has taken over an operation that needs improvements in efficiency and

accuracy.The author is well versed in theories while highly experienced in practical application. The

book provides succinct surveys of methods of inventory management and each's pros and cons,

and also how pitfalls in areas of business management either directly or indirectly related to

inventory management can lead to various persistent problems. It views inventory as an integral

part of a business and aims to help the reader make the business better and stronger as a whole

through improved inventory management.As the title indicates, this book is only about the

"essentials," so the needs of very large (global in scale) or very complex (like ) operations are not

covered, but the conceptual basics should be universally applicable.Note: If you don't own a Kindle

reader and intends to read the book on a computer, the diagrams would be too small for your eyes

and impossible to read. But given that the diagrams are few and none too essential, it shouldn't

amount to more than a nuisance.I had written to 's customer service and the respondent said they're

taking the Kindle version off the shelf until the publisher fixes it. So please write in again to badger

them if you're buying the book a few months later than I and still find the same problem in the book.

I've worked in Inventory Management for 20 years. This book covers a lot of areas that someone

new to this field will find useful. This book even gave me some new ideas to try in my consulting

firm.

kindle version missing pages and diagrams very hard to read. language through book is difficult to

follow with errors.

Great book, but some of the illustrations are actually off and need a re-design. i think it's a gliche in

this 2nd edition, and I found a PDF of the first edition online with the correct illustrations. The book is

still worth it, b/c it's lots of great info.

Love the instructions and I love the tips. Great book to remind yourself of Inventory Management. I

am using it now on my consultation! It sticks to the facts and summarizes everything. What a good

E-book!

What I Like:* VERY Readable with GREAT Examples, Figures, Illustrations and Pictures* GREAT

introductory bookWhat is only so-so:* Some topics are a LITTLE dated, but that happens in a rapidly

changing technological world!Pros:* Concise, Well Written, Straight Forward, Easy to Understand,



GREAT ExamplesCons:* This is a great INTRODUCTORY Book. You may have to move on to

other texts for more in-depth explanations on specific topics

It`s a nice book where it is explained how the companies should analyse their inventories.It`s easy

to read and have a good examples.
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